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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 
 

 
 

 

This week the district would like to spotlight Mr. Cooper, History Teacher at 
Fleming County High School. Last week, Mr. Cooper presented an exciting 
opportunity for Fleming County Schools – to introduce a district-wide initiative 
– with an emphasis on 9th grade, the power of empowering students to be 
leaders of their own learning. As Mr. Cooper is currently working on his 
Doctoral Degree from MSU, he is actively engaged in developing protocols for 
“empowering students to be leaders.” Combining emotional intelligence, 
motivation and student self-leadership, the goal is to increase student success. 
Mr. Cooper is currently working on protocols and rubrics.  If you would like to 
partner with him and “take the lid off of student success” please reach out to 
him. He does amazing things with his students and is always willing to share 
with others. If you would like to collaborate with Mr. Cooper and unleash the 
power of “empowering students to leaders of their own learning,” feel free to 
contact him. He is one of many teacher leaders throughout the district.  
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Strategic Framework: 
 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

 
Teachers, as you utilize the Strategic Framework, think about the 
following guiding question: 
 
Focus Area: Teaching and Learning 
Core Belief: We believe a world-class education is essential to college 
and career readiness. 
Guiding Question: What evidence exists that 21st Century skills are 
embedded in the curriculum in all courses? Teachers, make sure to have 
students accessing, processing (creating, applying, developing, 
constructing) and communicating information. We must teach students 
proper procedures and rules for accessing relevant information – online. 
Often, students go directly to Wikipedia – which is not academically 
reliable information. Students in today’s global society and economy 
must be able to access relevant information that is researched, reliable 
and relevant to the discussion. We must take the time to empower 
students to be leaders of their own learning by showing them how to 
utilize various mediums to access relevant information such as academic 
databases, books, trade journals, government documents and other 
online and printed resources. Information is power in the 21st Century 
and we must ensure that all students know how to access the best, most 
reliable and relevant information so that they are college or career 
ready.  

 

Champions in the Background. During the 2016-2017 Opening Day Ceremony, 
the district emphasized the need for teachers to be champions for students. In 
a time of stress, extreme pressure to succeed and to achieve, coupled with 
high-stakes testing, students desperately need for teachers to be their 
champion. Notice, there was no mention of societal pressures- the added 
pressures from society for students to be something they are not, and a lack of 
focus on the success of students, the next generation, by our leaders. If we 
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listen carefully, students are desperately pleading for champions. Students 
need to be inspired to be great, like we were when we were in their seats. We 
all had those teachers who inspired us to be great, who pushed the boundaries 
of the teaching and learning process, and encouraged us to be great. They 
instilled in us the belief that we could do and be anything that we wanted, as 
long as we worked hard and stayed committed to our goals and dreams. 
Though many believe that great teachers are a dying breed, never to be seen 
again, we know this can’t be further from the truth. As the district continues 
the first of the year school quality reviews, we have been fortunate to observe 
great teachers who are models for others who want student-centered 
teaching, who challenge the learning boundaries, and those teachers who are 
being creative with the learning process in and outside of the classrooms. We 
have champion teachers in all of our classrooms. We have so many teachers 
doing great things for students, but sadly we often fail to recognize their work. 
We (school administrators) must model the expectation of applauding success 
and encouraging creativity – if we expect teachers to do the same for students. 
 
But, there is much more to the picture than teachers being champions for 
students. As we continue to emphasize the need for teachers to be champions 
or students, school administrators have the responsibility to also be champions 
for students and…teachers. We have the responsibility to be champions for 
teachers who are on the frontline leading the transformation in the classroom 
and in the school. As administrators, as we practice affirmation, supporting and 
encouraging teachers to be great for students, guess what, we must become 
champions for teachers. The results are mind blowing, as we empower 
teachers, they in turn empower students to be great, to dream, and to take 
risks. If we encourage teachers, teacher retention, morale and the quality of 
teaching improves.  
 

 
 
 “If you’re fearful of failure, you’ll never be the success you long to 
be…” – Jon Gordon 
 
If we expect teachers to push the boundaries of learning for students, as 
administrators, we must push the boundaries of empowerment, encourage 
risk-taking and provide teachers with the autonomy needed to be creative in 
the classroom. We must encourage teachers to take risks without the fear of 
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failure. As administrators we must be there to pick teachers back up, dust 
them off and give words of praise and encouragement. If we expect teachers 
not to fear failure, which in turn leads to students not fearing failure, we 
(school administrators) must first not be fear of failure. As administrators, we 
must discover and make opportunities for teachers to be great, to be leaders 
of the transformation that is aligned to the district’s vision of becoming a 
“District of Distinction.” We often find that a little affirmation will go a long 
way when it comes to success. Teachers need not fear failure, but only fear not 
taking risks that will lead to extraordinary student growth. If we expect 
teachers to have a growth mindset, we (school administrators) must first have 
a growth mindset and a core belief that we (school administrators and 
teachers) have the power to change the world for students – one student at a 
time. Furthermore, we must instill a growth mindset in our district’s culture to 
be great, more importantly, the belief that students and teachers are critical in 
our journey to becoming a “District of Distinction.” 
 
As school administrators, we must take the “lid off” of our laser focus on 
student success. We must have no limits in our pursuit to ensuring all students 
experience success. We must continue to push the boundaries of the teaching 
and learning process in order to ensure students experience success. For 
students to be successful we must be their champions and champions for 
teachers. Each day, school administrators must commit to praising teachers as 
they take risks and have a laser focus on student success. To be clear, we must 
affirm the work of teachers as they take risks, applaud creativity and thinking 
outside of the box which leads to students experiencing success as defined by 
college, career and life requirements – not necessarily a test score. 
As a district, we are blessed to have so many rock stars who are truly changing 
the futures of many students each day. But, as a district, we must continue to 
grow rock stars by being champions for students and our teachers. Even rock 
stars need champions in the background who encourage, inspire and support 
them in their path to become great. School administrators must take the “lid 
off” this school year and be prepared to be champions for students and 
teachers. Affirmation is #VisionCritical. 
 
Our Journey Continues… 
 

 TEACHING AND LEARNING 

 

We are firmly into the second month of school and this will be another busy 
week for Fleming County Schools in pursuit of becoming a district of 
distinction!  Besides being Homecoming Week, there’s a great deal going 
on.  Here’s a quick run-down of events and due dates: 
 
Monday & Tuesday – Formative Diagnostic at Flemingsburg Elementary 
Monday (4:00) – NBCT Cohort Meeting (@ FES Computer Lab) 
Tuesday – Embargoed Accountability Data Released to Districts 
Tuesday – Faculty Meetings @ all schools 



Wednesday/Thursday – Delivery of Benchmark Materials (K-8) in preparation 
for Benchmark 1 Window beginning October 3 
Thursday – Accountability Data Released to Public (12:01 a.m.) 
Thursday (8:30) – Principals’ Meeting @ Flemingsburg Elementary  
Friday (8:00) – eleot™ Cohort (@ FC Public Library) 
Friday – Professional Growth Goals (submitted by school) to CO 
 

Weekly Calendar of Events 

Monday, September 26, 2016: District Team Meeting at 9:00 am (District Office) 
Monday, September 26, 2016: Formative Quality Review at FES Day 1 (All Day) 
Tuesday, September 27, 2016: Formative Quality Review at FES Day 2 (All Day) 
Tuesday, September 27, 2016: 2015-2016 Test Data Released to School Officials (Tentative) 
                                                       Please Refer to Email from Mrs. Eldridge regarding 
                                                       requirements and permissions 
Tuesday, September 27, 2016: Called Board meeting at FCHS 
Thursday, September 29, 2016: Principals’ Meeting at FES (8:30 am – 11:00 am) 
Thursday, September 29, 2016: Homecoming Parade 
Friday, September 30, 2016: eleot™ Cohort No.1 (a.k.a Eleot’s Posse) 
Friday, September 30, 2016: Black and Gold Day 
 

 


